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I 2n effort 30 respond o the Esternal Trzvel Offics Review, T have preparad this
memorandum, which decxils sry rasponss 10 the veriomt conclmicns of that Report. This s a
sonl clesnting, carafully deciling the surrcondiag clacocestences and the preewres that
Gemandod that action be wmiom immeciasely. R is my firat stmcupt 0 be mxe the recond ix
smight, something I have act done in praviows coaversstions with investigans — whare I
bave been 23 prowczive sad vagws 3¢ possibie. I kuow you will ceralilly consider the iamas
and concerns exprossad harvia.

As » prefiminery manwr, the procadars Soliowed ia fissiriag the epoct wes eadlealy
unfair. Even in the cosest of Gesural Accoundng Offics andits and reviows, the reriewsd
agercy is afforded the opporomizy w wdhum-dnhﬁnph'brh_snd

. party ta respoad 1o the coomnts of the nport.  Unfornesstely, i this case, neither I mor
others diractly involved ware xifforded azry opportasity 10 Tebst the conmts and conclxsions
of the internal Rawiew. . } ' .

In this case, 1 was notified of the forthcoming reprimand around 10 a.m. on July 2. Bat I

received 2 copy of the report shorty afwe noon the same day, and &2 got exact time from.

that briefing the repoct was publicly relessed, T wes nover afforded the oppocnunity o

rexpoad, and watil this memorxndum, I kave dever responded 10 the roport oc i contents.

With the racent rlense of GAO suditt aad the romitant pross coverage and criticise of my
office, seuing the record straight ow the Travel Office occurrences it imporant.: |

BACKGROUND

.

Mymm&nmwmusﬁuw%r’/?
o bt i s s 7 o

was anxiont W sicmtion
paricular was.exremely upset with the deixyed action in thet case. ray

Ukewise, i this case, the First Lady took inwrest in having the Travel Office sioation
resolved quickly, following Harry Thomason's bringing i 1 har snention. Thomason
SeFod e TI ¥ adii e Bie eienicinn that the Travel Office was improperly funneiling
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business to a single sharer company, 35d Wld her that the funcrioas of tht offiee cowd be
easily repliced and reallocyeed,

Once this made it onwo the First Lady's agends, Vince Foster became involved, and he and
Harry Thomason regalarty iaformed me of ber anention 10 the Travel Office sinntion — 2
Muummumumwwm n:e'rm
‘Office sualf, .

mehﬂynﬁmd-ﬁuhﬁmhdymmduddmmdm xhc
action desired was the fizing of.the Traval Office saff, On Fridxy, while I was in Memphis,
Foster told me that it wes importt thet 1 speak diroctly with the First Lady. that day, I
called her that evening z0d she cooveysd 10 me in clasr terms thet har desire for swift and
clear action o rosolve the sinmtion, She mentioned that Thomeson kad expizined how the
Travel Office could be rua afier removiag the currset stxff — that plam incinded bringing in
World Wide Travel and Paony Sampie 10 kandls the besic teaval functions, the actral actions
mmammﬁuhmdmmwmmmmm

mm&ymmhgmmnwdﬂmdmw&wdmm At
that meeting you expizined that this wat on the First Lady's “mader screso.® The mesnige
mhuw&wmmhm I axplained 10 you that I
MM&WMM%W you exprwssad relief that we were
Mym»mmmmuﬂmhmmumw:
wishes), ‘We both lmew that thare would be ball 1o pey if, aftec our Sellwre in the Secret
Service sitoation rxxfier, we fidled to ke swift and dacisive action im conformity witk the
JFirst Lady's wishes, Yuhmhmbmhm Office suff,

ﬁlmlmﬂaamawm&wﬂmmdl

lhvcnmnmdmmndudybdnu.bmufumtmphundmmn
muwuwmmmmumwaummmm
Review, 1 will now address those criticisms directly.

“Travel Office Mxsagement® (Page 14):
’ Wmmbymcmmwm
fimancial mismansgement® At .

MthdNManMWGMWW
brought in — mddhm;hmhbmmnhﬂy-hwﬁew
practices of the Travel Office. I concurred in Peat Marwick's analysix and conclosions:
Muu;mnfh'rudefﬁcew:bymL

A o e oo
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“Treatment of the Travel Officr Employees® (Page 15
*While all

Whixe Bocse Office szployscs serve at the plewszre of the
Presidont 'mwm&dmdhi‘mﬂm
m—mmdw&' At

ﬁmxmmmﬂhmmmwﬂﬁwmma
Mwmhummdwmwh
that office, mmdumwswnmmmm )
coneurrence, the abaupt manner of dipmicnl, from my pepective, was the oaly option,

!

St /ﬁ
o Eﬁé’;!/g

[ .{;‘v"‘ ‘_f‘fl-"' J/,(

Mbmu—-ﬂ:*ﬂuﬂﬂ-—-ﬁru—'-“
‘lqlq--i‘.‘ﬁ-ﬂ“. Ak ot Jagel saettr, the White Houss bt the
right 48 hanuissie 38 oxpheyss without smiss, T Sl anem, hoewrvar, the White Honse
sonsoned thet the ermsmetion of AX swves was for meven. Besiud su the informaties
Shabda, Sain e wad inappeupcs wilk yoopent 1 the sesployess whe did wot
axaccias Saancial sathaciys o « o Aot amme, § S9ove lsmmane sporenck wes b
ondar, For ecampis, wven (€ woss dasidad thet the Trovel Office wauld wpesste
moon olficily wisk & seorgumisad, asmalior stedl, an ofSest asuld keva boss, mmads 1
_*H—Iqiq-‘hr“*-ﬂhm'.mls.

MuﬂyuP&m,hhﬂc{WuﬂWmnmw
rectpanize the Traval Office before October 1 into & hesnee operstion — just a3 with every
other affice within the doemxin of Mamagement aad Administation, from the Phow Office w
the Telephone Office 10 the Travel Office. That remainod the phan until the intense presures
surrounding this incident zrosc in May. If given time 1 develop, the original phan 10

* reorganizs the Travel Offier for 3 smooth treasition in Septembar would have aliowed the

Toavel Office

10 seck other faderal placecsent, sloog Witk other Exscutive Office

dummhwduudummmmm.m
mmumhmﬁmhummuwmm

shott

ﬂ**mh—“hh—-ihwtﬁm
eyeas wes it isking theie Fupenati This sesshiad, o disomnnd sheve,
oo the inopproprinks dissk of og K lovestigation inee el doing in

th Truval Offiac, (5. 15) . K 'waa & tmisanisn Sor the White Houas to publisly
dinmms TR inveiveset, whith jod (o the siedonws of the FXI Nt . . o
- o 4 teo Warkiart s for the wreas offios smied that the
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Whise Howse had sakcad the FXI 10 jrvestigaie. Ellac bad tieo smantiowad the IR i
an aactiec deak of iZiking poists. Bt smaicing thet raiarence, Watkint sad Elar were
e e e Foea' md Kooty e
it mislon wes wrhan s s swrwceion o
.E—-?m.ﬁ-—-—--n—l-‘. Walking did snmepc to renak Myecs,
. ﬂmxh—d{.—nﬂhﬂ-ﬁ—-hmmnhﬁm&e
T mocning of Moy 19, Howeovac, seithar i st M pocs ivwided the rxfucnace.*
. At 1L . - . :

h_ahkvdmduﬁm;puﬁm&ddbypcdmyﬁndw&xmmcg
the moming of May 19 — the day of the terminstion. The talking points were dixaiboied to
Foser, Kennedy, Myers, and Efier with the expectation that we would bave untll the 2
o'clock press briefing to get the kinky worked ot of the tilking poioix. As sooa as the
Sugpestion’ cxme 1 delete the yefcrance to the FEI, i was done. T immeditely weat 1o see
Myexs w0 inform ber of the change snd sensitivity 1o the cogoing ireesigation, but she had
gooe to the Hill with the President. I strock that serscace from Elier's copy aad asked him
10 inform Myers. A$ 3000 as Myery retarmed from the Hill, pior to poon — more than xn
hour before the press briefing — I proceeded 10 ber affice and sald her not 10 mention the
FHI investipation, She informed me that it was w0 Iste. She bad already responded by
phane 1o & reparter’s inquicy by phooe.

Thus, this was 2 mistake made on my part becxse I was not intuitive enough o takr the
talking points drafied by ooe of my staff and realize that the FBI investigation should not be
mentioned ~ despite the strong support this provided for White Hoxse scticos.

. : “Catharimy Cornaliue alao playad & role i the diamiseal of the Trevel Office .

- * . emphoyess, sed she 100 had & p { stakx i the As the thres memos sbe

. wrets x the Travel Of5os attant, sl Was asger 80 work in sad, i possible, taamge
the Office. Haee propossl 80 reacgmsing tha travel nlfiss was spproprisss and would be
micdeced wesl do auy NGO pe Bt oo yola ix she dacie i
Pprocess afiec she became, iu sffact, ag ‘socaser” of the Trxvel Office smpioysss, by
Hocting & and alieging possibl oy, wes Smapprope
[Elvary affort should be mads 10 inswlete the fadaral povernmest's memegoment
dasisions from sves the spp thet p d i bave plcysd a rola in the
owlcoms of thoss decisions.* AL 20, .

Catherine Comelius had 1o part in the dismissale, I put no stock in most of what Comeling
told me except to the degree it was faennl. Her arguments for dismizeal and xearganization
had absolutely no bearing on the final decision 1o terminate the employees, If her inpot had
m_mummmmmmmmmhmdh«

ﬂf—mqundh:mdmywmldedddbréymymxmw

accounting firm, Catherine Comelius, despite the Review's suggestion o the contrary, had
abmlmdymmhhthededﬁm—mﬁngmudwhmdnmnfb&uphmdh

chuzcoft.h.-.'rnvdoma_ My intent 3l along was to pat 1 tained financial manager over
:ﬂuwmﬂumwmhﬁm:ﬁnmindudb;ﬁuTmﬁotﬁu.

[ (1]
CSE ©12288
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m:mw:mrwmxa*unw&xmnmm
wuuuumwmmwautmmm
mpﬁhhmwmdhﬁwhm“ﬂauu
mmudqwm-maumamumm
Bnmumw-umxh-uummum
unworkshls :

" T dmgread from thoms 1 thonghe helahl. Usiormamately, dwe 10 har dexire 80 oy the .
mwhkmmwﬁwm'ﬁm{whﬂzbww

‘After Cathering bacerse am “accxtac” of the Torvel Offios scaff, hec fopot was merely oo 1.
facon] Joval. 1 intmcviomad hec 10 darive the faced basis of hwe allegaiions sad for facts
abort the tasks parforsed by the Travel Office saff, but never xskad foc other, noo-facoul
inpet other than the My 15 report I was sxpecting. Mhbmﬂmm
in light of her kuown bizs, To pt 3t sixzply, she had a0 bopact on the decition-making
process other thas by peoviding factual informatios.

“Tha Whits ouss toak sovaml assans thet damemstusted as veanaiviey 2 the
appessmass of fvecison.’ Tiising Wesld Wids Toowel on & 20-bid basit ~ oven ¢ ¢

fhoat N pocied® AL

Part of the plan for fmmedixtes replacement of the Travel Officz st2ff was e of Workd Wide
" Travel Service to book commercisl fiights for the Office. “This aspact of the pla was
discussed with all inscested partier, and all concurrad with knowledge that Wordd Wide bad
been the cxmpaiga's travel agent. This made the most sonse due 1 the fact that we eoald
not have pahlicly salicisad bids in light of confidentiality conczms xnd when we bad cogoing
business needs that kad 0 be taken care of immedinely following the termipations,

As for the my longtime seqmaintance with Battz Camey snd Wodd Wide Tave, I mux
poin_:mmyn 5 igth:‘ X world, There, reliznce oa & firm from whoe ooc has

my adveniting ageacy in the (9701, I bave personaily sod peofessionally taed at Jexst hulf 2
by k,sdamothu'md.mhs. Sa, any scggeston thet caliing then in this case derived from
/H_Lf‘e‘ o hiszory is abeurd, xad the media suggestions of impeoper fxvoritism were Hiwise
rOHv
'_[ IJI We bad recent, experience with Wodd Wide, and besed oa that experience I knew we could
o rely on them for confidentiality in handling and pecpariog 1o hundie the Travel Office
. business, competition.

untl the businest could be subject 10 full 2nd open

. CSE 012294

JT As well, since the time T ws 2 client of Word Wide's and since World Wide was-x clicnt of
1
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C6E 8lz22s81

‘K—dh-&nuy—wwa\vﬂ‘mgﬁkld-
somblibel, aussasdil dxrvel sgsacy, hveaty-deinl lacgu i the semcry, Wadd Wide
-——-&-—-‘Mﬁq-—ﬂ-—mhh—-ﬁyw_
Spus, Compatitive biddieg process. thdﬁmnhﬂm
was impossivie 30 dinpal.®

mmmnumﬁmm&mp&wwummm
the yourself inciuding resert 10 Wordd Wide Travel, it woald hxve

coafution 1o recroit sa nrknows tvel service.  Again, 2 primery source of the problen was | L g

mwmwumﬁwmhummmuum
“daily inquinics, ¥ my piza 1o slowly shift a3 the fiscal year came wra close bad remained ©
intict, a trxvel agent woukd have boest procured in 2 more txmpermet fashion. However,
since 3t the time of kirxing World Wide it wxs koows that they kad a GSA contmct, kiring

Wodd Wide wat mot 21 questicogble or “aoa-competitive” a3 the Report oc the press would
bave one believe, .

.m‘hu!*‘“mbmr-hnn
ao-bid, d ths apyp thet the Whits Homas was trying 1o
Thalyg li friomde, thuhm—dp'lmhﬁrdldu
assesisie af Decacll Marsens. Thix huplint 20 inpuepur soudnst ax Soapla's part,
ut, ngeia, svated mn sppessmens of Swveciion.® Az 20.

mwwwmmrmywwmdum-mmhmgm

"White House Management® (Page 21):

'mm&--h:mhdmmk--hnﬂmgmfm

'uth
“Ths respomsibilizy for Th 'y s -h‘l‘nﬂﬂﬁnmﬂu-ﬂh
staributad s0 Whiss Eowss Th shaould heave avolded

mﬂ_nx*‘uhhﬂmdhwihmf
_uumuu‘um—-wtmmd
h‘. kh 2 " jh O o o ‘h e
M“kh&—q—dwﬂmnh—umqﬂ-
Whise Houss seff parscn i beought i 3o tany set. h—u;'.l’h—a—u-y
Nam-aaff parses who comes ju B speciel asigument — 10 work ou probless seimids

the 9cops of hix mc har assigaasant i not & govd pracnes.” AL ZL.

Mzm;cmeauﬂMmmmhdmpmhmmmmhmﬂm In
muwmmawwmmwm
Adminizration of the nanre of his wock. wmmmmmmm
oaly of the First Lady’s Office calling to insist on immediate access for Thomasoc.
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T -ah-mérny'?t_if_'a-i g tha Trrvel Offics, Watkine should ncx

Jrve placad b i the Offcx 10 1ska Tecommanderions ou how the Office shold be

straczared, *

ummmwmhmrmmmngm@_eﬁmh
tmavel.and to allow ber 1 make 3 mexningfal xnd significent contdbeton to this © . ¢
" Administration, The original asrignment was mmads to ses I she would waxc there | o
‘ ) '““N“W““”Mmmm”;:ww:ﬁq” :
draft and provide on My 15 was in 1o way the .
mn‘mm.mnwwmwm. S&'!:!ph:adm .
: Mommdumwmwm1hmmm
then-candidase BTl Clinton. mmmwhummmﬂm
recommendations oa fts fotore stroctte, .

“Wiatking compomded the pobiem whas, i segpanss 10 TX 's somplaiacs, b
saked Comaliat % be. alart 38 possible weemgdoing e socrwption. Corsalims Jackad
the axpeciescs or propucation. for this mls. Nor was abs given avy geidense.” At2],

Cnh:ﬁmwnnduhdtchmﬁmwwmwmeTnvdmmﬂ. I
understood that she lacked expericnce #o pecform such & task.  Catherine was merely asked
mmmwhurmm-mmmwww
Special training is not boeded to keep onc's eyss snd earx open, to observe, I never xsked
her 1o collect documents or other infocmation; she wndertook thix of ber own vallticn.

I, in Apdl, Werking thovght the allogati pocwd by Th sheuid e Jooicad
L, st moex weriously, be should have dons 20 i & mows profassional messer.” -AL 2.

The suggestion that this could be morne professicoally handled is abxurd. I sicted the
W,mwmmmmm-mmmmﬁumm—
during the course of the planned tatmal review of the Travel Office. For that reason, o
action was taken other than to ask to Catherine to “knep ber gyes and ears opes”

“Poor Flanning.”

*Thars wes 5o adequais plas i place 10 Busegs the Travel Offica i thé. shacrouth of
et dicmissals.® A2 21,

Harry Thomason indicated that he could put 2 more efficlent sucture in place in an hour's
time to handie sil the tasks of the Travel Qffice. While I believed thar my original phan to
carefully review the Travel Office would best serve the White House, when I spole with the
First Lady on Friday night, May 14, she cited Thomasoa's pian as support for the need for
immediate setion. “That aetion. involved wilizing World 'Wide Travel and Peuny Sample in
the short themm.  As well, in my memo o you oa May 17 expiaining my intent 10 fetmimate
the Travel Office employees the next day, the intention to use World Wide Travel was
oulined. ‘You approved this action based on this memo prior to the actual terminations,
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“Tar axampic, 2 et it 2ot Sacision-suking chein spokx b the White Hoxoe powss
dph‘-ﬂ--&-—&d“m{hh—dﬁﬁu
employves, knsw the sumpioent thess, undersanad the sarvines they provided aad the
daguen 30 whish they west selied wpan by muemsbans oF the Sovalling prow and other
suntidemtions, Ness wex anstaceed by Wakins.* AL 22

uﬁmdumgmmﬁkmmmmﬂynm& .
PXTIX o prexs advaace seaffs. From the staff view and Cxthering Coenelins® expetience
(this"ix the prizery srex wiese har factoe] expertise was retind Bpon), we tn fact did kow | -
the sarvices that the Travel Office s2aff performad. Cathecine Comnating aad s
Thomzsos regnierly sad ropustedly reessurod ma that the prass charser function could exsity
be assumed wich the aniztance of Pacny Sample. “Thes, phans 1 sopisce these aspects of the
Traxvel Office fctions wers ja place prior 1 the dipmirmics, Than, when the need for .
immediate replacernant b dent, T commitad 1o provide whaiever manpower was
needed o perform the services the Trxvel Office soxff bad performed,

Immediaely fallowing the dmmirlt, moetings were held with the poeex x0d press sdvance
staff to rake 3ll necessary armagaments for wpooming tipt.  Thess discovsions came sfer
the facz, but were acconmenied with & commitment from my office for all necessry
fesourees to perform the job.,

“The sheuass of x plon prompeed the lnat-seiasie wes of Weorkd Wide Toevel sud Posry
Sugpia of Ais Advastngs, whish Sesied the sharyes of foveciion slemdy dinmeasad.*
A

As expliined above, the plat was 10 usc Wodld Wide Travel x0d Peony Ssmples thers was

! m-xbmdap&.-hnpadbudhmﬁdmﬁ&yﬂ&mhqﬁ&m
reliance on those with witorm we. had sxpericace. soemed the paly rational decixion, Having
pafnmdupuﬂyhhuﬂﬁpndh%dwud&mm:m N
Support —~ due B the peesnore for immediate action from several quaners — we decided the
plan would include short-serm refiance 00 Wodkd Wide Trevel.

I would have much poefierrsd w0 bave my suff carefully roview the Teavel Offioe xud muke a
wmmuummm. ‘This peoved impossible, though, when the
presnue for action from the Farst Lady and you became frresistible. Thix demmand fo
immm»nmhﬂyf«wmum,mmm
“Ovetview."” '
" '&mr-&-hhh-ﬁqdhtﬁﬂ&-“hmﬁﬁ
White Nouss Ot of hlinagement nad Administrasior, The Chisf of SufY sod the
Mh&—MsO&nuhM--ﬁﬁ—-dﬁ_l
inaident, bt £ pat tmice duqute advenings of this agpornmicy.® ALZL.

-
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“Iic process should have beaa Sundiad iz 2 wors earsful, daliborus fuchion, Before
mﬁhwuﬁkfmmqﬂq—ﬂmﬂhﬂhﬂm S ewad
and other Whise Hooms 6l wha waderstood the oparstions of the Travel Office
shoul have besx cosmbed. I dismpiamic ware dossed £pproprie, 2 ew srocrore
Saoul have baset danipned 204 readiad for implemeststion efore sny sction wat
hmhmwhmﬁkf“oﬁu%m
suizivicy mad decwary.t Al ZL

At szted above, T $00 would have mush preferred to bave my stoff carefully teview the
“Travel Office and formnlitie a deniled buriness plan for the new fiscal year, This proved
impossible, though, when pressure far action becxme inesistihle, If farced me to aecent -
hasily formulated plans for kasty, inadvinble 2etion,

CONCLUSION

1 think all this makes elesr that the Trzvel Office incident was deiven by pressures for action
originating cutside my Office. If'] thought I could have resisted those pressures, nadertakon
more considered action, and remxined in the White House, T cerminly would have doos sa,
But after the Secret Service incident, it wax mude clear that I mmst mare forcefully and
immediatsly follow the direction of the First Family, 1 was coavinced that fallure to take
immedizze action in this cxse woald have been directly cootrary to the withes of the First
lady, samething that would not bave becn tolersted int Yight of the Secret Service incident
earlier in the yexz.

For this reason, I was forced to undertake the Travel Office reorganization withaut 3
businesg plan firmly in hand — something [ bad never before dooe {nn years as 3 munagement
consultant, where such plans were my business.

Al failings outfined in the Podesma Management Review were sither mistalen and groundiess
cridcism, or were based on actons dictited by the need for insant action,  This
reorganizasion required more carcful review, but in this cxse that posxibility was foreclosed.
Delaying acton was beyond my conerol.

A
gE 012254
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NOF GARY W, ALDRICH
1, Gary W. Aldrich, wish to make the following statement:

1. I am a twenty-five (25) year veteran Special Agent of the Federal Burean of
Investigation (FBI). For the last five years of my FBI career (1990 — 1995) I was assigned to the

White House where I performed background checks on White House personnel.

2. I have personal knowledge of the mattery artested to herein,

3. On August 11, 1993, Craig Livingstone requested that [ meet him in the White House
Office of Personnel Security (OPS), Livingstone o;dered the staff our of the office and took me
into the office security vault, where he closed the door to insure absoluts privacy. We discussed
the tragic death of Deputy White House Counsel Vince Foster and the existing personne] security
| vulncrabiliﬁms, éhoﬂcomiﬁgs and backlogs, among o‘thcr' topics. Livingstone cqmplaincd that he
lacked credibility and authority in trying to institute a serious, legitimate security program within
ihe White House. I offered to speak with White Housc Counscl Bemard Nussbaum to help
improve security, Livingstone looked incredulous at the mention of Nussbaum, and dismissed
the notion of speaking with him. Livingstone then stated that we should talk to “Hillary.” 1 was
flabbergasted at his suggestion, and worried that I might be jeopardizing my FBI career by
discussing such matters with Mrs. Clinton. Livingstone assured me that “Hillary" was the one to
talk to about sccurity matters. Livingstone said that he would be speaking with Hillary Clinton

that evening aboard Air Force One. He stated that Mrs, Clinton would understand the risk |

Page 1 of 3
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