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MEMORANDUM TO: Al Specinl Agents
Oifiee of Field Operntions

FROM: Assistant Director
{Ficld Uperativns}

SUBIECT: Guidance on Firearms Trafficking Investigations

This memo serves to réinforce the impotance of adbering to Bureau of Adeohol, Tobacci,
Firearms and Explosives {ATF) and Departnent of Justice (DO policy on fireanms watficking
investigations and to reiterate the DOJ-wide position that component law enfortement agencies
mraust ot plan or conduct wxdercover Qpergsiimas in which frearms are crossing the UK. border,
DOJ guidance further requires that if a law enfbreoment official has any knowledge that g puns are
abeut o cross the border. he/she must ke inpnediate action fo prevent that from neourring, even

it doing so will jeopardize an investigation.

ATF guidance is comtained in the Firearms Enforcement Program Ovder, ATF O 3310.4B: inthe
Fircarms Trafficking Investigation Guaide, ATF P 33171 and in the Septenmbor 2010 document
entitled “Project Ganrunacr - A Cantel Focused Strategy.” ATE (O 331048 outlines policy and
discusses a mumber of fnvestigative technigues consistons with the DOJ-wide puidange, ATF P
3317.1 contains, among other resources, an investigative cheeklist for fnternational tratticking-
n~mm cases in Section X, a5 well as 3 detailed outline of firearms tratficking indicatons in
Section V. “Project Gunruoner —~ A Cartel Povased Strategy™ notes practical considerations that
may require bringing investigations 0 a conclusion or distate a change in investigative tacties
prior to the identification of persons directly atfiliated with drug tradticking organivations,

Field Special Agenss in Charge are also reminded that they must closely monitor amd approve
high vohume trafficking lnvestigations and must assess the associaied risks. Lasty, ficld
divisions should continue to coordinate with the U8, Attorney’s Offices for the distriets in which
they conduct operations to ensure a mutus] understanding of the criteria for both prosecutions
and seizures,
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From: ATF ;

Sent; Friday., December 18, 2009 1:20 PM

To:! ATF iGillett, George T. Jr.

Subject: Phoenix Group VII biweekly update 12-18-09
Attachments: Phoenix Group VII biweekly update 12-18-09.docx
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