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\IF MDR \ND . N1 TO All Assistant Directors 
.\11 Field ()pcputions Personnel 

110\11 .\›.,isihnt Director 
(Field 	erations) 

SUBJECT: Project (iunrunner 	Curtel 1 ocused Strateg% 

Tilk > LI .  yes to inCorm ■ oit thut the 01Ilec ol licid Operutions. in pm - mei:ship 	ith other 
directoruteo including the ()nice oiStralk.,gic hitelli;gence mid 	 (0S11). has de\ eloped 
the Latached document. Proji.cf 	 'orte/ flocuscaNfrotci.o .  6•cpici1iber .20! 10, to 
Felled our increased national eniphasis on lireurinsIrLjI1cLing enrorcement related to thc 
SoutImest Border. 	\\ ell  as the importimee or idciltir\ in1.1 Lind prioriti/iF T. those truflickitig 

investigations in \\ Filch  Li nexus 	 earx,s to rAlexican Drug Trull -IL:king Orgunitations (pf Os) 	1 

ma\ be estithlishk.‘d. 

All hitsu long nod sueccssitti history i)1 conilmtiting Cirearms-ftluted iolcrli crime. Ice\ to ins 
succcs11&, bed -) our Libilit% to ellecti 	regulute the Firearms industr\ nod identik wH 
in\ estigLtte the illegal di\ ersion ollireLirms on ILm Fut commerce. PerImps Lit 00 time in our 
Ilkl01"\ Hs the in\ estigution 	 ii:i!flcLin 	cnuc und networks heen more important 
tpuNics.,.1Cet 	hik:rcusing.1 \ to milio0;11 , ceiffii\, than 00 
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All hei L l Hj 'ersonnel 

011  () Ur 	\ tO 	 ;.1:1 ■.! 

, )1L'IlIT:'Ht I ,:.,!C! . ;!! "C!)1,.,21); 

1):le k. tor-; 

cartcl-,. ()ut -  eiThrts \\ ill  ,Ilso be enhanced throu ,, 11 iner,..‘a1 coordination with our cderdl 
counterr,u - ts. 

TI his approach requires conducting out horder-rk:lated ilrearms and explosi\ 	fl\ L'StiptiolPN in a 
mow 	and eotnprehenske manner h\ lull\ incorporating our tigenc\ "s unique reigulator ■ . 
IH\ estigatke. and anal' tical ettpahilitiesand reources. as \\ cli  as those a\ Liilahlc from other la\\ 
enforcement  agencies. particularlY 1)1 ...\. At the heart °lour increased cinphasis on Carkd 
rOCUSCd 111\ CSlig;111011S is MF 11cr ua Orti1C 01".1;.111i1 ■.,t1 (11111e 	 Usk rOFCC 

prOLII:1111 and intelligenee ettpahilities a nIahlc lrom the II Pao Inft'lligenec ("enter 
1.11(.') and [ha DI \ Special Operations Di \ ision. 1:ccent changes to OCD1.111; polic\ 

encourage the 	a Or( )(...1)1 -. II in lirearms trafficking etisk..s pro\ idcd there is a 11C\ Us 10 11 .1.111 

Properk implementcd this re\ ised stratcg\ \\ II  impro \ e data collection, anal\ sis, and 
exploitation or inlormation: emplo\ a greater alTtI\ ot ifl\ CSCILIttliVe NSOUR:CS. including_ 
utiliiation °COIL! OCDF:11: program: improve sharing and le\ cragingof inl'ormLition mailable 
Irom other Itm enforcement agencies: impro\ 	CStiLltitiVe coordination and inlormation 
sharing \\ ith  the ( iovernment ol\lexico: and place greater emphasis on multi-delendant 
conspiratorial cases that I6CLIS on il a rsons \\ ho  organi/e. direct. and finance cartel-related 
firearms and explosk es trafficking operatiow;. 

This re\ ised strateg\ ackno\\ led ,,ges and incorporates an in\ estigative approach ahead\ 
implemented h\ scveral A I 	lielt.1 di \ isions rind reitcrates thc primary responsihilit>oLthc field 
spcciah .dLIcnts in churgc 1 .(q -  implcincnLition oldie stratcp 	I his document recol,l.nites that 
Pro,Ret ium - unner is hoth uiAlI strutcp and a C011trOlIC111 01U harccr IS. (10\ crnment 
counternarcotics stratep 	)tir success is CO1111112.C111 on thC cIIcc1mo 11SC Or our regulatory, 
in\ estigatk a. technicil. 	Ic 	ft -dining. liaison. and public industr\ outreach capabilities, 

1 
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All Assistant IThiectors 
All Field Operations Personnel 

tr,itficking to i\ IcNico b\ disrupting and dismfunlinLI the firearms trdn:C1:111 ,_ k.M2:mi/dtitms that 
pro\ ide 1 -11'c:inns to targeted drug trftliticking organi/ations. 

Vital to our ability to track and report our pro ,gress is the timel mid ICCUrile rcportin:,1 or 
inliormation in our case 11111111L2C111C111 s stem tee.. N-lotee and N-Speet ). 	he Cartel trmitegv 
k.locument and the attachments to this memorandum pro \ Lie guidance on coding in\ estigati \ e 
activity in Nlorce and \-Speet. Recent enhancements to N-Force allo\\ us  to document 
investigation:; involving 1e can cartels in the same manner as I.S. street gangs and outlaw 
motorcycle organiiations. All special agents and ink.lustrv operations I m estigators. but 
partiettlark those currently in\ ol \ ed in Southwest border lirearins alt Line ;.111d cartel related 
investigations and inspections. should be laminar \\a Ii these procedures. 

In addition, all special agents are encouraged to identify Southwest border firearms trafficking 
suspects in TECS, including case Llilent contact information, in order to gain intelligence 
information concerning border crossings. etc. 

As a reminder. the June 25, 2009 memorandum entitled, - "National Firearms Trarlicking 
Fnforcement Implementation Plan. -  pages 4 and 5, provided guidance and requirements 
regarding the proper documentation and supervisory review of all firearms tralliekinu 
investigations in N-Iturce. Field di ■ ision management must ensure that these requirements are 
met on a continuing basis. 

Please review the Prolcci Glinninner -A Caric! Focit.s. c(07rtacgy document to ensure complete 
understanding of our re\ ISCL1 priorities. Please address an\ questions about this material to the 
Littention of Specifil Auent J 	ATF 	LA I Fs Southwest Border N;.itiomil Coordinator at 
(202) 648 - 71(2 or ; 	ATF 	ChieF I nL mnul 	I ,LI.Ition 1)1\ ision it 1201' 6 -fsl ATF 
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N-EnRCT AND N-SPECT: C( )DING SOUTHWEST BORDI R ACTIVITIES 

In N-1- orcc. in Ltidition to in .\ onict -  t.ippropriatc protiles: 

Se leet the pr011raill COLL: MOS1 ttprIOprittle to the CLISC. 

I 'set -, mu st s elect the - P roj ect Gi.nnunncr 	 BorJer Projcct 	prolilc on 

-t11,2 In\ cicaii\c ProlicScction in the Violent Crime 	In\ estigatke PhIlic t',11) in INC 

"t±›t: [111 .01•111;1[1011 I Adel'. 	ihi 	C'tle ic el 	 ht2 tHcd H 	rich{ 

01 .11Ce \\ herc  a link to the soutImest border lm s been established. 

Ii the CaSe ha cstdOlishcd 	n,...\tH to ti lexicon 1)rug Cartel. the :ippropriate cartel 

should be selected in the \ iolent Crime section. 

Lortel Related-Oulf Lortel 

o Cartel Related-1.os /etas 

o Cartel Related-Sinulou Cartel 

o Cartel 1:elated-l.0 Iaiiiiiia Nlichoicanu (La Lumina) 
o C 	R,‘111,•;.1-111:11., , 	C :zrud ( C fir rill() I: H, , ;11,-: 	 Isoit 

o Cartel Related- I ijnana (orte! (.\.R.'llano Felix Organitation) 

o Cartel 1:elated-lieltro1 	/rgani/ation 

If the case has a !IL:\ US to Crilllinal 	itv in furth ■.‘ranee of a U.S. Niscd street gang or 

drug actk it\ . the -( 'yang R.eluted -  and or - Drug Related" promes should he SeleCted in 

the Violent Crime Section on the sume tub. 

If the cat: in\ 01\ k.:s firearms tralricking to ',I L.nrtcl. ro  \lexicon Cartel" should be 

selected on the Eireurms Tab in the Firearms Trafficking Section. Accurate reporting on 

source and target stateInd eountr\ is essk..ntial. As a reminder. the estimoted number of 

lirearms 	ed trallicLed should be supported by facts unco \ k..red in the in\ estigotion. 

If the case invok es explosive trafficking to a cartel. - Explosk es: I runic to \ 	icon 

Curtel -  should be selected on the Arson Fxplosive lob Section. Accurate reporting on 

sourcc and tdn2.ct state and countr\ is essential. 

specilic information linking a suspect or defendant to tl Cartel is established. the cartel 

oh liliation should he reported on the Che ,; ttlh in the Suspects Defendants section in 

INc •\ lhihiiiior I i;2 1,1 
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