



































Project Gunrunner

ATTF has established four main objectives for Project Gunrunner:

1. Investigate individuals responsible for illicit firearms trafficking along
the Southwest border.

2. Coordinate with U.S. and Mexican law enforcement along the border
in firearms cases and violent crime.

3. Train U.S. and Mexican law enforcement officials to identify firearms
traffickers and provide outreach education to gun dealers.

4. Trace all firearms to identify firearms traffickers, trends, patterns, and
networks.

Background

ATE’s Project Gunrunner — was launched in April, 2005 due to ATF
forecasting, based on our unique historical experience and expertise
combating firearms trafficking along the Southwest Border (SWB), that
because of President Calderon’s tough rhetoric against the Mexican drug
trafficking organizations (DTOs) during his presidential campaign violence
was going to drastically increase and along with it the trafficking of firearms
to Mexico. This was in fact realized and the ongoing drug war in Mexico
between the DTOs themselves, and the Government t of Mexico against the
DTOs, has created a lucrative firearms tratficking market.

Firearms are the DTOs “tools of the trade”, as they are with violent
criminals all over the world. A large percentage of the firearms being seized
from Mexican DTOs and traced through ATF’s National Tracing Center are
of U.S.-source, that is either U.S. manufactured or imported into the U.S.
legally.

The DTOs are interested in specific types of firearms or “weapons of
choice” based on a specific need due to the ballistic characteristics and
capabilities of certain types of firearms. The classification “weapons of
choice” is based on the analysis by ATF of firearms traces out of Mexico
and along the SWB. Current “weapons of Choice” trends include an
increased interest over the past two years in .50 caliber rifles (penetrate
armored vehicles) and 5.7x28mm caliber firearms (ability to penetrate
certain levels of ballistic vests) as well as the traditional .223 and 7.62
caliber “assault-type” firearms.
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Not just firearms but ammunition — ammo for weapons of choice is in
very large demand in Mexico and short supply here in the U.S. 75-100
round drum magazines are in very high demand as well and have been
seized in increasing numbers in Mexico over the past year.

Grenade issue — Hand and Rifle grenades are quickly becoming a new
“weapon of choice”. Central American black market is a factor and concern
as 1s those individuals in the U.S. who see an opportunity to make a profit by
illegally manufacturing “homemade” grenades.

Signs of Success:

1. ATF and Mexican intelligence that the DTOs are becoming
increasingly frustrated with our combined efforts to address the
illegal trafficking of firearms from the U.S. to Mexico

2. Increase in price of trafficked firearms in Mexico

3. Smaller purchases by straws — no longer do we see the 15-20
purchased during a single transaction

4. The use of other firearms trafficking routes, e.g. Guatemala

5. Serial Number obliteration increasing

Main Focus — Work closely with our U.S. and Mexican law enforcement
counterparts to focus ATF efforts on those criminal organizations that are
illegally trafficking in firearms to violent drug trafficking organizations
operating on both sides of the U.S./Mexico border. Main point is that we are
focused on eliminating the Illegal Sources of firearms to these violent
criminals as well as working with the industry to educate and alert them to
the illegal schemes being used by the DTOs to acquire firearms in the United
States. Finally, through joint efforts with the industry like the National
Shooting Sports Foundation’s “Don’t Lie for the Other Guy” campaign, we
strive to educate the public to the illegality of “straw purchasing” firearms,
especially for those intent on trafficking them to Mexico and into the hands
of violent DTO members.

Key Points:

1. Three Part Strategy:
a. Enforcement:
1. Focus on illegal sources of Weapons of Choice (WOC)
1. Tllegal Purchase(s) (Straws)
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2. Illegal Sales (Complicit FFLs, Unlicensed sales at
Gun Shows, Flea markets, Internet, etc.)
3. Illegal Possession (922(g))
ii. Joint Investigations & Intelligence
1. With U.S. LE — OCDETF Strike Force, etc
2. With Mexican LE — PGR GC-Armas, CENAPI,
SSP, etc.
3. Use of ATF Intel, eTrace and NTC resources like
Violent Crime Analysis Branch; use of EPIC,
HIDTA, etc
b. Industry Compliance/Cooperation
1. FFL and Public Outreach
1. Compliance Inspections at FFLs
2. Partnership with Industry — Education and
Exchange of Information
3. “Don’t Lie for the Other Guy” with NSSF
c. Training of Mexican and U.S. LE
1. Firearms Id and Tracing
ii. Serial Number restoration
iil. Explosives Id and Safe-Handling

Phoenix Field Division growth as a result of Project Gunrunner
funding:

e New Groups in Phoenix and Tucson, which are based out of the
OCDETF Strike Forces due to the role ATF can play in dismantling
the firearms trafficking activities of identified CPOTs and RPOTs.

e New Field Office in Las Cruces with a Satellite Office in Roswell.

e Additional Special Agents, Industry Operations Investigators,
Intelligence Research Specialists and Investigative Analysts

Lastly:

e ATF’s unique statutory authority and investigative purview in
identifying and disrupting not only the illicit sources of firearms
bound for Mexico, but also in identifying and dismantling the criminal
infrastructures that the DTO's exploit to acquire US sourced firearms,
is key in addressing the firearms related violence on both sides of the
SWB.
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¢ Interdiction alone is not the answer, but instead is one tool in any

successful strategy to stop guns from going to Mexico. ATF is the
only agency having the expertise and authority to address the problem
at the "source". Our strategy should be and is proactive, not solely
reactive.

The violence is not limited to the Mexican side of the border but
affects the U.S. Border States too. In Phoenix, Arizona the nearly 400
kidnappings and home invasions - most by rival criminal groups -
mimic closely the 500 or so kidnappings in Mexico City. ATF’s
primary focus on violent crime puts it in a unique position to
proactively and positively affect the violence currently being
experienced along the SWB due to the ongoing drug war in Mexico.
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