











“WEAPONS TRANSFER”

ATF O 3310.48 Firearms Enforcement Program cites that a special agent “may choose to
allow the transfer of firearms to take place in order to further an investigation and allow
for the identification of additional coconspirators who would have continued to operate
and illegally traffic firearms in the future, potentially producing more armed crime.”

Comment: Order reflects no procedural notation regarding supervisory approval; sole
discretionary practice by investigative personnel

Reference: ATF O 3310.4B Fircarms Enforccment Program, p. 113
Extract: 148. “Weapons Transfers”

a. Considerations. During the course of illegal firearms trafficking
investigations, special agents may become aware of, observe, or
encounter situations where an individual(s) will take delivery of
fircarms, or transfer fircarm(s) to others. In thesc instances, the
special agent may exercise the following options:

(1) In cases where probable cause exists to believe a violation
of law has occurred and the special agent determines there
is a need to intervene in the weapons transfer (e.g., the
recipient of the firearms is a known felon; it is known the
firearms will be used in crime of violence), the special
agent shall do so but should place concerns for public
safety and the safety of the involved special agents as the
primary determining factor in exercising this option.

(2) In other cases, immediate intervention may not be needed
or desirable, and the special agent may choose to allow
the transfer of firearms to take place in order to further
an investigation and allow for the identification of
additional coconspirators who would have continued to
operate and illegally traffic firearms in the future,
potentially producing more armed crime.

Document:
<< File: ATF O 3310.4B Firearms Enforcement Program.doc >>
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Subject: Briefing for Asst Attorney General Lanny Breuer re SWB

and %roject Gunrunner

Locetion: DOJ Room 2107
Start: 5/22/2011 6:57 AM
End: 5/22/2011 6:57 AM

Show Time As: Busy

Recurrence: (none)

Meeting Status: Accepted

Required Attendeces: Chait, Mark R.;E
Optional Attendees: McMahon,
Resources: DOJ Room 2107

When: Monday, June 15, 2009 2:00 PM-2:45 PM

& Canada).
Where: DOJ Room 2107

William G.

(GMT-05:00) Eastern Time

(Us
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From: Melson, Kenneth E.

Senl: Wednesday, July 4, 201C 7:18:48 PM
To: Chait, Mark R.; Hoover, William J.
Subject: Re: SIR

This s great! i DP

DP

* ok K

NOTICE: This electronic transmission is confidential and Intended only for the
person(s) to whom it is addressed. If you have received this transmission in
error, please notify the sender by return e mail and destroy this message in its
entirety (including all attachments).

77777 Original Message —————
From: Chait, Mark R.

To: Melson, Kenneth E.

Cc: Hoover, William J.

Sent: Wed Jul 14 16:14:55 201¢C
Subject: Fw: SILR

This was the second case Grit took off last night.
Mark R. Chait

Assistant Cirector

Field Operations

* KK

NOTICE: This electronic transmission is confidential and Zntended only for the
person(s) to whom it is addressed. If you have received this transmission in
error, please notify the sender by return e-mail and destroy thilis message 1in its
entirety (including all attachments).

77777 Original Message —————
trom: Significant Activity Report
To: SAR/SIR Message Delivery
Sent: Wed Jul 14 14:16:48 201¢C
Subject: FW: SIR

From:i ATF 5
Sent: Wednesday, July _4, 201C 2:16:45 PM
To: Needles, James R.; Newell, William D.;i ATF }

Significant Activity Report
Subject: SIR
Auto forwarded by a Ru_e

DEPARTMENT OF JUSTICE — BUREAU OF ALCOHOL, TOBACCO, FIREARMS AND EXPLOSIVES
SIGNIF-CANT INFORMATION REPORT

DATE : July 14, 2010
FROM: Phoenix Field Division
FIELD OFFICE: Phoenix VII Field Office

AZ0267429
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Phoenix Gun Runner Impact Teams (GRIT)

Performance Report
May 24, 2010
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Number of Investigative Leads at the Start of GRIT (May 1, 2010)
Number of New Investigative Leads

Number of Leads Investigated

Number of New Actual Criminal Cases Opened
Number of Existing Investigations Supported by GRIT

Number of Defendants Recommended for Prosecution 0 0
Number of Referrals to U.S. LE Agencies 0 0
Number of Liaison Activities with the Gov. of Mexico
Number of Firearms/Other Evidence Seized/Recovered by ATF or Other LE
Agencies Acting on ATF Information
0 L
0 I
0|
0 =
" ATF
0

Number of FFL Inspections Initiated |
Number of FFL Inspections Completed ATF:
FFL Adverse Actions Recommended:

Number of Warning Letters/Warning Conferences

Number of Revocations (Recommended by Division and Concurred by HQ) 0
Number of Licenses Surrendered in Lieu of Revocation 0
Number of Criminal Enforcement Referrals Made by 10ls to ATF LE ATF
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From: Potter, Mark W.

Sent: Monday, June 08, 2009 10:00:09 AM

To: Chait, Mark R.; Torres, Julie M

CC: ATF :

Subject: FW: note the AG's emphasis on the SWB for Intell, information sharing, and

law enforcement technology.we're on the right track

Attachments: Picture (Metafile)

Remarks as Prepared for Delivery by Attorney General Holder at the
Announcement of the National Southwest Border Counternarcotics
Strategy

Albuquerque, N.M.
Friday, June 5, 2009

Thank you, Judge Webster for that introduction and for all that you have done and continue to
do for the American people.

It is good to return to the Southwest, especially with my friends and partners, Secretary
Napclitano and Director Kerlikowske. Fighting the cartels and preventing cartel-associated
violence from spreading in our border region is one of this Administration’s most important tasks.

To the members of the Homeland Security Advisory Council, as well as the many state and
local law enforcement agencies, we appreciate your efforts and hope we can help provide you
with the support you need. It is you who are on the front lines, facing these issues every day and
doing your best to protect our communities. We are grateful for your courage and hard work, and
we are committed to ensuring your continued success.

The National Southwest Border Counternarcotics Strategy we are introducing today is a
central component of our comprehensive national response to the threat along the Southwest
border.

Drug trafficking cartels spread violence and lawlessness throughout our border region and
reach into all of our nation’s communities, large and small. By focusing on increased cooperation
between the U.S. and Mexican governments as well as enhanced communication within U.S. law
enforcement agencies, the National Southwest Border Counternarcotics Strategy we introduce
today provides an effective way forward that will crack down on cartels and make our country
safer.

The strategy complements the increases in border security resources recently announced by
the Obama Administration; the Department of Homeland Security’s operations plan for border
related contingencies; our cooperation with Mexico through the Merida Initiative; and our national
effort to reduce the demand for illegal drugs at home. This strategy is tough, it is smart and it is
balanced.

The Department of Justice, along with the Department of Homeland Security, ONDCP and
numerous other state and local agencies all bring valuable expertise needed to disrupt the drug

AZ0267435
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trafficking and related criminal activity that fuel the devastating viclence in Mexico and diminishes
the quality of life not only along the Southwest border but in many other areas of the United
States. This fight must be a national priority.

Our success requires all related agencies to communicate and work together effectively. It also
depends on our ability to continue working effectively with the Government of Mexico.

President Calderon has taken unprecedented steps to fight the cartels in his country. His
administration is showing in its actions that they are committed to match and enhance our efforts.
I am confident that this will ultimately yield sustained progress against drug cartel activities in both
of our nations.

The National Southwest Border Counternarcotics Strategy outlines steps we can take in
the fields of intelligence and information sharing, border security, investigations and
prosecutions, and law enforcement technology to continue building on our success and
partnership on both sides of the border.

Of particular importance to me and the Department of Justice are the components of this new
strategy aimed at enhancing investigations and prosecutions of drug traffickers, arms traffickers
and money launderers.

To win this fight, we must pursue the most significant and strategic cases against these
cartels, their leaders and their operations. But just as important, we must enhance coordinated
action among federal agencies and identify areas for improved coordination with our state and
local partners and bilaterally with the Government of Mexico.

These efforts, in part, will build upon existing successful programs like the interagency
Organized Crime Drug Enforcement Task Forces, the El Paso Intelligence Center and our
bilateral work with Mexican law enforcement. Ultimately, they will allow us to more effectively
generate intelligence about cartel activities, target cartel vulnerabilities, and thereby give us a
greater ability to arrest and prosecute cartel leaders and to dismantle cartel operations. It was a
successful strategy that was employed against organized crime in the past and will be effective
again.

Just yesterday, in the Eastern District of Texas, prosecutors announced the arrest and
indictment of 17 individuals on drug trafficking and money laundering charges. These arrests
were the result of a cocrdinated 2-year investigation by federal, state and local law enforcement
of a drug trafficking ring alleged to have been responsible for the distribution of more than 1,000
kilograms of cocaine, worth approximately 22 million dollars.

Experience shows that the most effective means to attack sophisticated criminal organizations
such as the Mexican drug cartels is through the use of multi-agency task forces. Such task forces
allow each participating agency to bring its specialized knowledge and expertise to bear against a
common target.

Through the pursuit of this strategy, we anticipate additional successes similar to what was
achieved in Operation Xcellerator, a 21-month multi-district and bilateral narcotics trafficking and
money laundering investigation targeting the Sinaloa Cartel. This operation combined numerous
individual investigations in the United States, Mexico and Canada with a common focus on the
drug trafficking activities of one of the largest Mexican drug cartels. With extensive cooperation
and coordination with our federal, state, and local law enforcement pariners, it resulted in more
than 750 arrests and the seizure of $59 million in illegal drug proceeds, more than 12,000 kilos of
cocaine, 1,200 pounds of methamphetamine, 1.3 million ecstasy pills and more than 160
weapons.

This new strategy will improve intelligence support to investigations and increase the number
of agents, prosecutors and other criminal justice system personnel along the southwest border.

AZ0267436
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The strategy also acknowledges that drug-trafficking organizations deal in more than illegal
narcotics. We will address the drug trafficking-related cash smuggling, money laundering and
arms smuggling as well.

While this new strategy will not solve all of our problems related to drug trafficking along the
Southwest border and throughout the United States over night, it lays out a practical and effective
new approach that | am confident will yield measurable and significant results.

| look forward to working with our partners in the days and weeks ahead as we implement the
strategy and bring to bear the full resources of the government against these organizations.

It is now my pleasure to introduce my friend, who | had the privilege to get to know as a fellow
United States Attorney and who is now once again one of my most trusted colleagues, Secretary
of Homeland Security Janet Napolitano.
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