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WPS EQUITY STRATEGIC PLAN 2020-2025

Our Core Values
Academic Excellence Respect for Human Differences
Commitment to Community Cooperative and Caring Relationships

Diversity, Equity & Inclusion Mission:

We believe it is our moral responsibility to welcome, celebrate and affirm the full
spectrum and intersections of human differences in, and beyond our community. We will
create a culture that celebrates advocacy and pursues justice for all, especially those
from historically marginalized communities. We will practice risk-taking, and challenge
one another to continuously examine systems of privilege and bias, and work collectively
to disrupt and dismantle inequity in all its forms.

The Equity strategic plan is a written expression of the Wellesley Public Schools’
commitment to equity as an anchor and strategic priority of our District’s strategic plan.
The commitments and ensuing goals reflect a cross-departmental effort through the
work of the Office of Diversity, Equity & Inclusion, Teaching & Learning, Human
Resources, Student Services, METCO, among others.
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"We accept all of our students no matier
the background, We have buillt such a
strong bond with students and families,
that I hope we can all talk to each other
about racism...”

_spec:f:c iearnmg dlsab:hty

:--1 WPS Faculty and Staff often
| think about what students of

.| different races, ethnicities,
| or cultures experience.

30.8% of African American/Black, Hispamc
or Latinx students have an IEP

16.7% of White students have an IEP
o o 0 0 O 9 O O

- Matter s;gns outs:de the:r classrooms,

Upperclassmen Enroliment in
Advanced Placement courses*®

f "I have seen teachers:w:th Black lees

T w5y 201819

q '70% of As:an students .
__'1 % of Wh:te stud

ff‘g':How conftdent are you that colleagues
can ha_ve honest conversatmns abqut L

*I am grateful to be working in a district that
helps us be better teachers and citizens...”

Faculty and Staff responded
Y| favorably

*Fall 2020 Panorama Survey Data
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IMPACT OF COVID19

The onset of COVID19 provided both challenges and opportunities for the District’s
equity work. It created a heightened awareness of inequities, as observed nationally,
and acted as an additional catalyst to spur our efforts. As national and local data show,
the onset of COVID19 hit Black/African-American and Hispanic communities particularly
hard. Nationally, Asian American communities experienced significant anti-Asian racism
as the result of the spread of the coronavirus. In WPS, these realities came to bear in
how our families chose student placements - remote or hybrid - for the reopening of
schools. The Remote Learning School (RLS) materialized as WPS’ only majority-minority
school, comprising more than 60 percent students of color at its opening.

The need for a hybrid/remote setting for health and safety concerns also complicated
the launch of some of our key initiatives such as the roll out of equity facilitators across
our schools. The process for hiring equity facilitators revealed significant skill gaps in
educator capacity in leading equity-focused or race conversations among colieagues and
students, which our fall 2020 Panorama educator and staff experience survey later
confirmed. While WPS educators report high investment in the district’s DE&I efforts,
they also require significant support in their practice to lead the work with confidence
and fidelity.

THEORY OF ACTION

IF we approach our commitment to diversity, equity and inclusion with a mindset of
“equity by design”; invest in systems and infrastructure that support equity and shed
light on inequity; amplify the voices of students and the most marginalized in our
community; invest, with a posture of humility, in continuous learning and awareness of
the impact of race on schooling; THEN we will become a district that closes opportunity
and achievement gaps, that is free of the manifestations of bias and racism, and that is
culturally sustaining, thereby improving the life outcomes for students, facuity and staff
and the community.

STRATEGIC COMMITMENTS

#1 | District Equity by Design

#2 | Invest in Equity-Centered Curriculum and Pedagogy

#3 | Eliminate Significant Disproportionality & Opportunity, Achievement Gaps
#4 | Amplify Student Voices

#%5 | Diversify Our Staffing

#6 | Invest in Community Education on Equity

#7 | Wellesley METCO
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#1 | District Equity by Design

Goal: A commitment to creating and
vetting district processes, policies,
systems and structures to reflect an
intentional commitment to equitable
outcomes by deS|gn

i1a Cult;vate commumty ownersmp of
'the DISti’iCt'S equrty VIS!On by utmzmg

fieadership and 1mp1ementat|on of
frmssron VlSiOl’l comm;tments a_nd___
goa;s o B SN

_1b Adopt Equzty PEannlng ’Toai1 .t.omgurdef
__deusron maklng and to ensure that all

'1c Develop a central MTSS dlstrlct
dashboard based on Equity. Progress
/f\ssessrnem:2 to’ keep track of key ‘
-markers of eqwty progress such as: _3 :
_'student assrgnments Spe(:ia[ Educat;on;;,
placement, access to. and enroliment in
Advanced Placement coursework SEL ;:_

data, etc,, all dtsaggregated by
-;race/ethn" ty

_frequentiy to plan anaiyze dIStFECt s
.progress as it relates__to ac:h:e\nng racra_i____
_equ&y . St

! Equity Planning Tool by BlackPrint Education Consulting, LLG
? Equity Progress Assessment by Genter for Understanding Eguity

#2 | invest in Equity-Centered
Curriculum and Pedagogy

Goal: All WPS schools will demonstrate
use of pedagogy and curriculum materials
that elevate the experiences of the
historically marginalized, and increase the
ability of students to engage in anti-bias,
antiracist practices, to respect differences
and chalienge meqmtles

:32a Provrde ngorou fculturaily
:,responswe anti- bias, antiracist.
curriculum and ;nstruction inall content’”i
:areas that: fully consnders the W

|ntersect:onai nature of student |dentlty ‘

2b. Support educators and Iea'ders by
offering. mentorshlp through peers. and_:_ﬁ_:_‘f_;
'gdsstﬂct coachlng to heip educators e

j.f_WPS V:s;on for Effectlve Equrt
fInstrucUon f._f;;--

2d. *’Aiign ed iucator and administrato
i;superwsron to all educators’
_under‘standlng and apphcatzon of
culturally responswe practlcas and
_equxty centered pedagogy and practlce

‘sequence for educator and Iead
f-:iearnmg on equrty across WPS
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#3 | Eliminate Significant
Disproportionality & Achievement and
Opportunity Gaps

Goal: Reduce the number of
Black/African-American and Latinx
students who are inappropriately referred
to and are receiving Special Education
services; narrow performance gaps that
are predictable by race/ethnicity

_'§3a Adopt r:gorous Multl Tlered Systemszsé
‘of Support (MTSS) frameworks across

_'all Ievels

-3b Ensure research based curncu[um ls"

3¢, Impiement data draven :nstructmnal :'

pract;ces for ail students

'3d Achieve par:ty m the number of

#4 1 Amplify Student Voices

Goal: We will amplify the voices of
students, especially students who have
experienced (and continue to experience)
systematic marginalization, in order to
cultivate student agency and advocacy

':4a Develop and sustaln a Dtversrtv,

;Equity & Inc!usnon Student Advrsory

_'_Councn to. amplify student voice on DEI :_f

issues. ;
4b. Provrde opportumt:es for afﬂnzty

_-spaces for students With shared zdent:ty

Inclus;on survey to assess student
experlence as zt reiates to eqwty.'and

3':Panorama Survey to momtor student
:"_progress toward two compet"'ncses on

#5 | Diversify Staffing

Goal: Hire and retain faculty and staff
who share our equity commitment, and
who mirror our student populat|on

?.,'Sa Audrt talent practzces -_'7'3 cludmg, but_ff
ot limited to, processes for. sy
'-development of hiring. com”r’n’lttees _-ex;t
interview data, to address. potentlai'

31mpacts of unconscaous blas

:'Sb Hire support and retaln workforce
'Da!’tECUIarly mstruct:onal and ciassroom o
positions, that mirrors the cultural,
-racrai and Imgursticéd' .er51ty of our
jstudent populataon ‘

j5c Deve]op a rama! equaty hlrmg _plan
that articulates a vision for talent '
E_management pract;ces that pr;orzt_ize :
'eqUity and articulate speczﬁc strateg:es

_55d Provxde resources for 'affmlty spaces
for- spemalezed populat;ons wﬂ:hln the
wider Faculty/Staff (ie. ALANA, Admm
;Leaders of Color, LGBTQ+ Whrte
_fEducators for Antlramsm etc )
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#6 | Invest in Community Learning on
Equity

Goal: We will develop and implement a
community engagement model that
prioritizes building adult capacity to
authentically understand the issues of
equity in order to be successful advocates
and agents of change in the Wellesley
Public Schools community.

'§6a De51gn and lmplement a scope and
:sequence of requured adutt Iearning to

;6b Create and sustaln a DE&I
_subcommlttee as. part of each i
PTO/PTSO Each commlttee wail

coiiaborate on mission, -vision and DEI

focus areas that mlrror the d:stnct s

'.ipnontles

-6c Develop pian for afﬂntty spaces for

'6d Impiement Panorama Famziy

Engagement survey to’ understand

Commumty on fam:iy efﬁcacy, schod¥

.other sailent topacs

ﬁsupport comm_umty understandmg of _ __j

#7 | Wellesley METCO

Goal: Wellesley METCO will nurture and
affirm positive racial identity development
and inspire academic excellence in all
students to ensure a dynamic experience
for Boston resident students attending the
Wellesley Public Schools.

_:.7a Hzre and onboard a full tlme high
Lschdoi academlc coord:nator to attend
;Qexc!usweiy to, the needs '

;'_school popuiatlon |

§~7b Develop and 3mplement student i
;:expenence surveys ‘to understand track :
‘the experience of Boston resrdent o
fstudents at each of the ievels

j7c Develop an exrt survey for 8th and
12th grade METCO students te track _
expenences durmg grade transztlon and :

:.7d Invest ;n the Fam:!y Frlends
,;Program as a means of nurturmg and

5f Weliesiey and Boston re5|dent fam;lles

'-j-]dentzty and belonging in all ﬁst_udents“by
_;pursumg mentorshlp anc_l '
éfstud:ent_ focused afﬁnity:spaces;'

".'7e Invest |n deveiopmg pos_lt:ve racual
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