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_ (B)(3):10 USC 130¢
PACS Implementation at the

Phasc 3 On-the-Job Training Report, November 28-29, 2018

Executive Summary

~ B&V has completed the tinal stage of PACS implementation at thefP)(3):10 USC 130c |
|{b)(3)110 USC 130c |Thc site has been tully commssioned in all operations of PACS functionality;

~  PACS on-the-job training and on-site activitics were conducted for uscrs on November 28-29, 2018 under
Phase 3 implementation activities;

—  PACS existing configuration and customization were checked jointly with the on-site PACS Working Group
(WG

= Phasc 2 implementation activitics were reviewed; issues and problems discussed and resolved:
Standard Operating Procedure (SOP) for PACS use at PO was updated to include the Biagnostic Operation
process — the updated SOP submitted to the on-site Working Group.
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PACS users to continue with material registration, moving, destruction and subculturing operations;
PACS users to reflect the process of Diagnostic Operations in PACS;
B&V (0 continue assisting in setting up ol test sets and diagnostic templates together with PACS users;
B&V to provide access to PACS 1lelpdesk to PACS uscrs;
B&V to continue suppott PACS users of PHC,
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