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Phasc 3 On-the-Job Training Report, October 30-31/November 14, 2018

Lxecutive Suniary

- B&V has completed the tinal stagre of PACS implementation at ml(b){S):iO et |
[e)3):70 USC 130¢ |
I(b)(3)310 UsC 130c The site has been fully commissioned in all opcrations of PACS

functionality,

—  PACS on-the-job training and on-site activities were conducted for users on Cctober 30-31, 2018 under

Phase 3 implementation activities, Virology Department activities were condueted on November 140
= PACS cxisting configuration and customization were checked jointly with the on-site PACS Working
Group {WG):
—  Phase 2 implementaton activities were reviewed; issues and problems discussed and resolved;
= Standard Operating Pracedure (SOP) for PACS use nv:ﬁ; updated ta include the Diagnostic
Operation process — the updated SOP submiited to the on-site Working Group,
b)(4); (b)(®)
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Futtire activitios

= PACS users (o continue with malerial registration, moving, destruction and subculturing operations,
= PACS users o reflect the process of Diagnostic Operations in PACS:
= [©X3)10 "~ f10 scnd copy of draft decree on official acceprance of PACS clecttonic reports (1o be sent for

approval byf(b)(3)10 o B&V  per|®)(3).10 | lcadership B&V to provide comments if any.

B&V o provide access (o PACS 1Helpdesk to PACS users.

B&V to continue support PACS users at ?}é{%}f’?n
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